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Condominium Corporation #0311515 
 

Attention:  Chris  Knight 

RE: Reserve Fund Report Update 
Country Lane Estates 
370165 – 79 Street East 
Okotoks, Alberta 
Condominium Corporation #0311515 
 
Pursuant to your request, we have completed an update of the reserve fund study of the above referenced 

property. This update is an addenda to the original report. This update supersedes all financial 

components contained in the original report titled as follows: 

Component Depreciation Analysis 

Cash Flow 

Certain assumptions and conditions were applied in preparing this study. They are contained in the 
Standard Limiting Conditions and Assumptions. It is the reader’s responsibility to read and review all 
limiting conditions and assumptions prior to making any decision related to the use of the report. 
Additional funds may be required outside the Reserve Fund to address any building deficiencies reported 
to the Corporation and noted in the Special Assumptions and Terms of Reference in this update or the 
original report.  

The reader is referred to the copyright provisions contained on page one of the Executive Summary.   

We appreciate the opportunity of providing this reserve fund study update. If you have any questions, 

please contact the undersigned. 

 
Yours truly, 
Reliance Asset Consulting Inc. 
 
 

 

Daniel B. Jablonski, CRP  
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EXECUTIVE SUMMARY 
 
 
Condominium Details: Country Lane Estates 

370165 – 79 Street East 

Okotoks, Alberta 

Condominium Number: 0311515 

Property Description: 290 Unit, Bareland RV Park. 

Report Date: June 09, 2022 

Inspection Date: No Inspection was completed. 

Plan Effective Date: December 31, 2021 

Fiscal Year End: December 31 

  

Reserve Fund Requirements 
 Current Replacement Costs    $ 2,276,900 

 Future Replacement Costs    $ 4,899,593 

 Year One Contribution Recommended   $ 78,030 

 

Limiting Conditions & Assumptions 
Certain assumptions were made as part of the analyses contained herein. These assumptions are 
contained in the Standard Limiting Conditions & Assumptions and elsewhere within the report.  
 

Copyright Provisions 
All rights are reserved. The client and only the client, as noted herein, has permission to photocopy the 

report, for the legitimate purpose of providing information to the board of directors, the unit owners and 

prospective purchasers of condominium units in the complex. In order to recognize the full scope of this 

report it must be reviewed in its entirety. 
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CONCLUSIONS, ASSUMPTIONS, & RECOMMENDATIONS 

Conclusions 
The Corporation’s Estimated Reserve Fund Balance as of December 31, 2021: $ 490,734  
 
As of the beginning of this study’s financial plan December 31, 2021, The Corporation is 
approximately 86% funded according to the current reserve fund requirements.    
 
The goal of the financial plan(s) recommended is to maintain approximately a 32% - 87% funded position 

during the 30-year study horizon. At this level of funding the corporation should be able to adequately 

provide for all regularly expected expenditures for the next 30-years and additionally 40 years. The plan 

also provides a buffer for some pre-mature failures if they occur. The plan is designed to provide a fair 

and stabilized reserve contribution for future owners. If the recommended plan is followed, reserve 

contribution increases should be fairly stable and should remove the likelihood of special assessments. 

However as pre-mature failures and unforeseen repairs do occur it is impossible to predict this with 

certainty. These conclusions are based on the provision that the interest rates and inflation rate 

assumptions remain reflective of the local economy, and regular maintenance is being completed.  

Assumptions 
The Stabilized Interest Rate for the study horizon was set at 3% per annum and a short-term interest rate 

of 1% was utilized for the first five years. The Stabilized Inflation Rate was set at 3.25% per annum. Based 

on these three rates and the analysis contained herein, the corporation should be sufficiently funded if it 

receives the following amounts: 

 

The required annual reserve fund contributions over the study horizon as set forth in the Projected Cash 

Flow analysis chart. The amount to be contributed each year to the reserve fund is identified at the bottom 

of that chart as “Current Year Contribution Required”. This chart is displayed in the Addenda of the report. 

Recommendations 
Based on the analysis contained herein, no special assessments are recommended. 

Items Requiring Further Investigation 
At the time of the study inspection the following items were noted which may require additional 

investigation:  

Please refer to the original report. 
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STANDARD LIMITING CONDITIONS & ASSUMPTIONS 

All Limiting Conditions and Assumptions from the original report apply. Please refer to the original report 

for all conditions and assumptions. 

SCOPE OF INVESTIGATION & ANALYSIS 

Inspection 
No inspection was performed in the analysis of this update, all conditions are assumed to be similar to the 

original investigation with normal wear and tear since the previous on-site inspection. Any conditions 

included were reported by either the property manager, board member, or assumed from financial 

statements. 

Analysis 
The analysis performed was based on the original studies quantity take-offs. Please refer to the original 

report for the terms, conditions, and documents provided in compiling the quantities of the common 

components. 
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RECOMMENDATIONS 
 

 
In order for the condominium corporation to carry out all major repairs and replacements 
necessary to maintain the property, the corporation must be sufficiently funded. To achieve this 
level of funding, the corporation should comply with the following guidelines: 
 
1. The corporation must prepare and implement a long-term reserve fund plan similar to 

that laid out in the Projected Cash Flow Analysis on the following pages, in accordance 
with the requirements of the Condominium Property Act. 

 
2. To ensure that the reserve fund is sufficiently funded over the study horizon, it will be 

necessary to contribute the annual amounts noted in the Projected Cash Flow Analysis. 
The annual contributions may increase at different rates as noted in the Cash Flow 
Analysis. Applying these figures, the reserve fund should be able to meet the projected 
expenditures over the study horizon. 

 
3. The reserve fund should be invested in the securities outlined in the Condominium 

Property Regulation 168/2000 Section 31.1. It is assumed that over the study horizon the 
average of the interest rates actually achieved by the condominium corporation will equal 
the Long-Term Stabilized Interest Rate noted in the Cash Flow Analysis herein. If there is 
any variance between the Long-Term Stabilized Interest Rate utilized herein and the 
average of the interest rates actually achieved by the condominium corporation, then the 
data, analyses, and conclusions contained herein may require adjustment. 

 
4. The corporation should use the reserve fund to perform major repairs and replacements 

to the common elements. The reserve funds cannot be commingled with any other funds 
of the corporation. 

 
5. The corporation should review the reserve fund every year to ensure that the underlying 

assumptions are still valid and that the estimates remain current. 
 
6. Based on current legislation, the corporation must update the Reserve Fund Study at least 

once every five (5) years, and an annual report must be provided detailing the following: 
 

i. The amount of the reserve fund as of the last day of the immediately preceding 
fiscal year; 

ii. All the payments made into and out of the reserve fund for that year and the 
sources and uses of those payments; 

iii. A list of the depreciating property that was repaired or replaced during that year 
and the costs incurred in respect of the repair or replacement of that property.  
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FINANCIAL DOCUMENTS 

The financial components of the update are as follows: 

Component Depreciation Analysis: 

The Component Depreciation Analysis sets out the common components that the corporation is 

responsible for, the expected life of each of the components, and current ages of the component. It also 

sets out an estimated current cost and a future cost to replace for each component. From this it can be 

determined where the funding will be needed and how to fund for that time frame. Aside from full 

replacements the corporation may also have some components that will last for a long period of time; 

however, they may need some repairs or partial replacement. If these are present, they are the first 

components noted under each major heading and have no life expectancy assigned to them or N/A.  These 

components are inserted to provide a repair allowance instead of full replacement during the period of 

the planning horizon. The analysis employs a long-term stabilized inflation rate to account for the cost in 

the future. This document forms the foundation for the Projected Cash Flow and sets out the 

requirements of the corporation if it were fully or 100% funded. The observed condition provided is an 

update from the original report. The original report should be referenced if further information is 

required. 

Horizon Cash Flow & Chart: 

The Projected Horizon Cash Flow Analysis shows the estimated reserve fund contributions which will be 

required over the study horizon to fund the projected expenditures for that time period. The required 

annual contributions, opening balance and year of funding are shown at the top of the Cash Flow. The 

closing expenditures and balance are located at the bottom of the document for each year. The analysis 

on this sheet is based on a long-term stabilized interest rate which will also be discussed. 

The funding levels, expenditures may have been revised since the previous update or original report. 

These financial documents supersede all previous financial components. 
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QUALIFICATIONS OF PLANNERS 
 
 
Daniel B. Jablonski, CRP 

 

Mr. Jablonski’s qualifications as a reserve fund planner are based on Education and Experience in the fields 

of reserve fund planning, real estate appraisal, accounting system development, and consulting. 

Daniel Jablonski has been involved in the real estate industry since 2005 and has experience in insurance 

appraisals, and depreciated costing of improvements for commercial and residential properties. He has 

experience with accounting, and statistic systems since 1997, developing various systems for tracking and 

analysis of real estate, consumer goods, human resources, and services. 
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CERTIFICATION 
 

Country Lane Estates 
370165 – 79 Street East 
Okotoks, Alberta 
CONDOMINIUM #0311515 
 
I certify to the best of my knowledge and belief that: 

 

1)  The statements of fact contained in this report are true and correct. 

2)  The reported analyses, opinions and conclusions are limited only by the reported assumptions 

and limiting conditions. These are my personal, impartial, and unbiased professional analyses, 

opinions and conclusions. 

3)  I have no interest, present or prospective, in the property or its management and I have no 

personal interest with respect to the parties involved. I have no bias with respect to the property 

that is the subject of this report or to the parties involved with this assignment. 

4) Neither the employment to prepare this Reserve Fund Study nor the compensation are contingent 

upon the amount of reserve fund estimates reported herein. My compensation is not contingent 

upon an action or event resulting from the analyses, opinions, or conclusions in, or the use of, this 

report. Moreover, I am solely responsible for the reserve fund estimates reported herein.  

5)  My analyses, opinions, and conclusions were developed, and this report was prepared, in 

conformity with the standards for reserve fund studies published by the Real Estate Institute of 

Canada. 

6)  I have the knowledge and experience to complete the assignment competently. 

7)  The undersigned personally inspected the within described property. The nature and extent of 

the property inspection is set forth within the report. 

  
 

 
_________________________   
  
Daniel B. Jablonski, CRP      
 

Report Date:  June 09, 2022 

 


